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One vocation: leading the Paris office market

- Promising outlook for office real estate in the Paris Region

One priority: harnessing value creation potential

Active portfolio rotation strategy, with a “total return” focus and 4 strategic pillars

1- Capitalizing on opportunities for investment, harnessing our strengths and differentiating features

2- Extracting value reserves within our portfolio

3- Selling non-core and mature assets in a buoyant market

4- Promoting “outstanding” buildings

Stabilized shareholding structure supporting our strategic views

- Stabilization of our shareholding structure around Real Estate specialists…

- …looking at the long-term outlook with Gecina

Operational reorganization in line with these ambitions

- Reorganization based on business lines rather than sectors, supporting the strategy’s execution

- Optimizing financial, operational and rental management
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STRATEGY
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STRENGTHENING OUR LEADERSHIP
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ASSET MANAGEMENT

EXTRACTING 
VALUE RESERVES 
WITHIN OUR 
PORTFOLIO

Vincent Moulard
Head of Asset Management

Investor Day 2015



• In the present context of a complex and competitive 

investment cycle

• Our portfolio is made up of assets at different maturity 

stages, requiring tailor-made analysis and strategies

• Untapped value creation potential has therefore been  

identified
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BUOYANT CONTEXT
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Investor Day 2015

OBJECTIVES

AND 

STRATEGY



• Improve our understanding and 

knowledge of our portfolio…

• …and define the relevant strategy for 

extracting value, asset by asset…

• …while also defining the “target 

portfolio” to be achieved through the 

implementation of asset rotation and/or 

asset repositioning programs
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OBJECTIVES

ASSET 
MANAGEMENT

PORTFOLIO
MANAGEMENT

Investor Day – June 10, 2015



8

ANALYSIS SCOPE

SCOPE

PROCESS

ASSET REVIEW
PLANNING

• Operating office assets / (re)developments (€6,482 m)*
• Healthcare portfolio (€1,100 m)*
• Student housing business (€206 m)*

• Business Reviews, asset-by-asset strategic proposals
• Asset Reviews:  validation of the strategy defined for 

each asset, and portfolio/pipeline overview

• 63% of the scope in value terms in November 2014
• 93% of the scope in value terms in July 2015
• 100% of the scope in value terms in November 2015

*Value at Dec. 31, 2014
Investor Day – June 10, 2015
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METHODOLOGY

ASSET FUNDAMENTALS

1

DYNAMIC ASSET ANALYSIS

3

ASSET SCORING AND PORTFOLIO BREAKDOWN

2

WITH A VALUE CREATION GOAL AT EACH ANALYSIS STAGE

PIPELINE

4
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ASSET FUNDAMENTALS

• CollectCollectCollectCollect andandandand listlistlistlist allallallall datadatadatadata relatingrelatingrelatingrelating totototo assets,assets,assets,assets,
aimingaimingaimingaiming totototo

• Deepen our knowledge of each asset

• Identify and measure strengths and
potential threats

• Define the “next steps” with clearly
targeted “to do” lists for the measures
to be taken

• Benefit from positive reversionary potential 
through rental cap removal, when possible

• Sign lease term extensions in advance (as a 
recent example:  a 8-year lease extension for a 
15% discount of the rent gives  a NAV 
potential increase of 11.5%)

• Benchmark asset expenses 
• Improve refundable expenses management
• Charge back repair costs on tenant’s departure

Asset-related data collecting and listing

NOI and/or NAV optimization

DATA 
ROOM

Investments 
and sales

Real
estate

Financial

Property

Legal

• MeasureMeasureMeasureMeasure thethethethe potentialpotentialpotentialpotential optimizationoptimizationoptimizationoptimization ofofofof NetNetNetNet
OperatingOperatingOperatingOperating IncomeIncomeIncomeIncome and/orand/orand/orand/or NetNetNetNet AssetAssetAssetAsset ValuesValuesValuesValues
throughthroughthroughthrough

• Rental increases

• Strict control over asset costs and
expenses

In-depth asset knowledge to optimize performance
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ASSET FUNDAMENTALS

• AssetsAssetsAssetsAssets locationslocationslocationslocations

• Manage and monitor the risk profile’s
geographical breakdown within the
portfolio

• Identify locations and sub-locations
offering opportunities for value
creation

• Avoid overweighting in areas that are
uncertain or face challenges

Asset location analysis*

Asset lifetime assessment (VVHD Dec 31, 2014)

• AssetAssetAssetAsset lifetimelifetimelifetimelifetime

• Build date

• Latest refurbishment date

Portfolio made up of recently built high-quality assets located mainly in Paris

� Over 55%  of our 
assets have a lifetime 
of less than 15 years

*Excl. the acquisition of T1&B and PSA headquarters office assets 
Investor Day – June 10, 2015
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ASSET FUNDAMENTALS

• AssetAssetAssetAsset sizesizesizesize andandandand occupancyoccupancyoccupancyoccupancy typetypetypetype (multi(multi(multi(multi----tenanttenanttenanttenant
vsvsvsvs.... singlesinglesinglesingle----tenanttenanttenanttenant building)building)building)building)

• Optimize rental margins (management
costs) in line with each asset’s
fundamentals

• Favor single tenants when possible
• Examples: 55 Sébastopol, disposal of a

1,300 sq.m multi-tenant Haussmannian
building, and City2, acquisition of a
28,500 sq.m single-tenant refurbished
asset

Assess asset size and occupancy 
(VVHD Dec 31, 2014)

Define a policy for key and major accounts

• PartnershipPartnershipPartnershipPartnership relationshiprelationshiprelationshiprelationship withwithwithwith keykeykeykey accountsaccountsaccountsaccounts
andandandand corporatescorporatescorporatescorporates

• Provide tailor-made solutions to our key
accounts and prospects

• Hold regular workshops with major
tenants to promote and define the new
generation of offices

• Source off-market deals / turnkey deals
• Prospect new key accounts

Portfolio focused on key and major accounts

� Average asset in portfolio
10,195 sq.m  / €73.8 m

� Median asset in portfolio
5,414 sq.m / €54.1 m

� Investment: €55 m
� ROCE: 7.9%
� Area: 20,341 sq.m

“La Grande Halle” 
construction of a 
turnkey building 

for EDF
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19%

30%
31%

14%

6%

Trophy Asset Core Core + Value added Opportunistic
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SCORING & BREAKDOWN

• MappingMappingMappingMapping ofofofof thethethethe obsolescenceobsolescenceobsolescenceobsolescence riskriskriskrisk

• Identify and anticipate potential tenant
departures

• Avoid future negative reversionary rents

• Key tool supporting strategic scenario
retained for each asset

Obsolescence (VVHD Dec 31, 2014)

Risk profile (VVHD Dec 31, 2014)
• MappingMappingMappingMapping ofofofof thethethethe portfolioportfolioportfolioportfolio bybybyby assetassetassetasset typetypetypetype

• Break the portfolio value down by risk
profile

• Contribute towards building the
disposal pipeline, in line with our target
portfolio

Key portfolio breakdown for effective analysis

� Over 65% of assets 
scored higher than 12/20

� The 4% with scores of
less than 10/20 are
subject to further specific
analysis

On 93% of the office portfolioOn 93% of the office portfolioOn 93% of the office portfolioOn 93% of the office portfolio

� 80% of the portfolio  in 
value terms comprises 
trophy, core and core+ 
assets

� 20% of Value Added 
and Opportunistic assets 
with value creation 
potential

On 100% of the office On 100% of the office On 100% of the office On 100% of the office portfolioportfolioportfolioportfolio
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13%

15%

41%

15%

0%

16%

Star Good performer Upgradeable Dilemma Deadweight To be audited
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SCORING & BREAKDOWN

• CreateCreateCreateCreate aaaa CSRCSRCSRCSR scoringscoringscoringscoring model,model,model,model, consideringconsideringconsideringconsidering::::
• Environmental certification

• Energy consumption

• Residual asbestos risk

• Proximity to transport facilities

• Carbone footprint

• New “wellbeing” certification

• DefineDefineDefineDefine ourourourour CSRCSRCSRCSR strategystrategystrategystrategy
• Considering the quantified scoring data

and “PRIME” audit

CSR scoring (VVHD Dec 31, 2014)

Liquidity (VVHD Dec 31, 2014)
• AssessAssessAssessAssess assetassetassetasset liquidityliquidityliquidityliquidity

• Contributing to the disposal pipeline
definition, aiming to optimize our
capital allocation through asset rotation
at constant LTV

• Total return approach: considering
disposals as an option for value
creation

• Drive the definition of a target portfolio

Quantified data supporting our dynamic analysis 

On 83% of the office portfolioOn 83% of the office portfolioOn 83% of the office portfolioOn 83% of the office portfolio

On 80% of the office portfolioOn 80% of the office portfolioOn 80% of the office portfolioOn 80% of the office portfolio

� 15% of our portfolio in 
the “dilemma” range 
potentially requires CSR 
repositioning

� 8% of assets show low 
liquidity, mainly due to 
their obsolescence, and 
are therefore subject to 
further specific analysis

35%

38%

8%

19%

Outstanding Good average To be audited
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DYNAMIC ASSET ANALYSIS

• AnalysisAnalysisAnalysisAnalysis ofofofof valuevaluevaluevalue creationcreationcreationcreation pillarspillarspillarspillars

• Rental reversionary potential, potential
removal of rental caps

• Densification, residual construction
potential and greening

• Purchase office conversion rights,
buying out co-owners’ stakes, change
of use

• Disposal on completion of the asset
management strategy’s implementation

• DefineDefineDefineDefine assetassetassetasset----bybybyby----assetassetassetasset strategystrategystrategystrategy

• Strategic options: disposal, conservation,
repositioning,
refurbishment/redevelopment

• Selection driven by value creation
potential

• …considering a reasonable timeframe
for implementing the strategy chosen

Define a tailor-made strategy, 
well adapted to both the asset’s inherent characteristics and its market

Examples of tailor-made strategies

Refurbishment of the asset at 55 rue 
d’Amsterdam (Paris 8th) to achieve 
positive rental reversion with a CSR 

building
Investment: €102 m 
Yield on cost: 6.8%

Delivery: January 2017

Repositioning of an office building on 
Rue Lecourbe (Paris 15th) as a student 
residence to achieve optimum value 

growth
Investment: €14.9 m 
Yield on cost: 5.4 %

Delivery: summer 2014

Re-letting “as is” of an office building 
on Rue Général Leclerc in 
Neuilly/Seine, since a full 

refurbishment would not make it 
possible to optimize value creation

Rental space: 13,000 sq.m 

1

2

3
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63%
11%

2%

25%

Offices Healthcare

Student housing Residential
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DYNAMIC ASSET ANALYSIS

• LeverageLeverageLeverageLeverage performanceperformanceperformanceperformance indicatorsindicatorsindicatorsindicators totototo
• Quantify value creation for the various

scenarios considered (revaluation potential
vs. capex, timeline and level of confidence)

• Frequently update valuation assumptions
using internal monitoring (DMO, research
& monitoring, etc.)

• Ensure asset performance is maintained
over time

• Benefit from Finasset, an asset
management tool currently being
deployed

Use relevant performance indicators

Define a target portfolio

• DefineDefineDefineDefine aaaa targettargettargettarget portfolioportfolioportfolioportfolio

• Define the investment pipeline in our
portfolio

• Allocate our resources effectively

• Rationalize our portfolio and establish a
sales pipeline

Performance indicators as a decision-support tool

At end-Dec 2014 Mid-term target

Strategy

IRR

Capital 
gains

Yield

ROCE

80%

20%

Offices Diversification
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Disclosed Pipeline as of end 2014

SECTOR STATUS
INVESTMENT 

(€m)
ESTIMATED YIELD 

ON COST
EXPECTED YIELD 

ON DELIVERY

Offices Committed 225 7.30% 5.50%

Residential Committed 133 6.40% 5.30%

Healthcare Committed 82 6.60% 6.50%

Greenfield Pre-letting required 195 8.90% 6.50%

Redevelopments Tenant's departure likely 558 6.80% 5.80%

Redevelopments Tenant's departure uncertain 515 6.40% 5.00%

TOTAL 1,708 7.00% 5.60%

First “wave” of asset reviews led to the identification of an investment pipeline of nearly €1.7 bn, 
delivering a 7% yield on cost, with an estimated exit yield post delivery of 5.6% on average.

Value creation pipeline dispatched according to strategy implementation stages
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ACQUISITIONS AND 
DISPOSALS 
HARNESSING OUR STRENGTHS 
AND DIFFERENTIATING 
FEATURES

André Lajou
Head of Acquisitions & Sales

Florent de Malherbe
Director of Acquisitions & Sales
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ACQUISITIONS



• Assets that offer value creation potential

• Core + to Value Added risk profile 

• Operations that can take advantage of entry barriers:

• Significant investment volumes 

• Complex operations that are difficult to finance, unsuccessful invitations to 
bid, short-term leases, etc.

• "Off market" deals

• Established locations offering liquidity in the rental and investment markets
• Focus on Paris central business district, service sectors and first-ring suburbs

• Take into account and anticipate "Grand Paris"

• Lyon, strategic heart of the prime business district ( Lyon Part-Dieu)

• Consideration of potential corporate deals

• Value can be created:

• "Upon entry" by buying at attractive conditions (Le France, Citylights, 
Mirabeau)

• And/or by implementing the business plan (restructuring, "going green," 
creating surface area, improving the rental conditions, etc.)

25

INVESTMENT CRITERIA
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• Ability to participate in less competitive operations

• Technical: Ability to control highly complex technical operations and capture the 
developer and builder margins

• Cross-functional work as part of organising by business activity: leverage of the 
internal control of the value creation chain

• Take into account feedback from buildings and customer of the portfolio: 
benchmarks for underwriting projects

• Detailed knowledge of rental and investment markets

• "Out of the box" vision that anticipates the needs of tomorrow: source of value 
creation

• Unique market access

• Deal flow office 2014: €10 billion - 77 projects studied

• Most of the intermediated projects come to us

• Approximately 25% of our deal flow is off market

• Marbeuf, Citylights and Sky 56 were not seen by many investors

26

CONTROL OF THE VALUE CREATION CHAIN
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ACQUISITIONS 2013 - 2014

Le France
Core +
20,331 sq.m
€130 million including transfer 
taxes - €6,200/sq.m
Initial yield of 6.4%
Target IRR > 7%

Recent market trends
yields < 5%
Price per sq.m > €10,000/sq.m

Rue Marbeuf
Core + / Value Added
11,600 sq.m
€122 million including transfer taxes 
Initial yield of 5.5%
Target IRR > 7%

Recent market trends
yields < 4%
Price per sq.m > €16,000/sq.m

Tour Mirabeau
Core + / Value Added
32,500 sq.m 
€198 million including transfer 
taxes - €5,900/sq.m
Initial yield of 8.1 % (including 
new lettings)
Target IRR > 7%

Recent market trends
yields < 4.5 %
Price per sq.m > €10,000/sq.m

Investor Day – June 10, 2015 27
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ACQUISITIONS 2015: €1,564M ALREADY SECURED

Sky 56

• Core + / Value Added

• Pre-construction projects – 25% pre-rented

• 30,600 sq.m - 332 parking spaces

• €136 million including transfer taxes

• Expected return of around 7%

• Target IRR > 7%

City 2
• Core + - VEFA 

• Core + - Pre-construction projects

• 100% rented - 10-year fixed-term lease

• 28,500 sq.m - 380 parking spaces

• €188 million including transfer taxes

• Target IRR > 7%

T1& B + PSA
• €1,240 million including transfer 

taxes

• 5% immediate economic net yield

• T1&B
• Trophy asset
• 67,400 + 21,200 sq.m
• 12- years firm lease on T1
• 10-years firm lease on B building
• Blue chip single tenant: Engie 

(formerly GDF Suez)

• PSA – avenue de la Grande Armée
• Value added/ Core +
• 33,600 sq m
• Fully let to PSA Group until 2017-

2018
• Target IRR > 7%
• Yield on cost > 6%Investor Day – June 10, 2015
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• Mature "core" buildings

• New lease with a fixed term in place

• Maximum value: insufficient expectations for value creation

• Limited rental growth perspectives

• "Non-strategic" assets 

• Going green and technical upgrade are costly and/or impossible: see PRIME and 
asset map

• Co-ownership lots are in a minority situation

• Surface / investment volume are below standards

• Alternative and/or non-strategic locations

• Residential & Healthcare assets

• "Liquid" buildings can be used to finance acquisitions at a "constant LTV"

30

ARBITRATION CRITERIA
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2014 DISPOSALS- BEAUGRENELLE

• 50,000 sq.m GLA

• 106 shops

• 12 MM Target Footfall

• Approximately €367 million of forecasted 
tenant turnover

• Approximately €34 million of target rent, 
forecast OCR of 12.6%

• Worldwide invitation to bid

• €700 million sales price (including 
transfer taxes)

• Capital gains > 40%

• IRR > 12%

• Project manager Gecina

• Privation rate: 4.1%

Investor Day – June 10, 2015



BMW – Avenida de Burgos 118, Madrid

• Non-strategic" building from 2004

• 10-year fixed-term lease renegotiated before sale

• Rental surface area of 11,682 sq.m

• 17% premium over last appraisals

• Sold for €41 million 

2015 DISPOSALS

Residential disposal plan 
The « Hopper Project »

• 17 residential buildings

• Sold on an ongoing basis

• Block value at 31/12/2014: €458 million excluding 
fees

• Expected premium > 35%

• Turnover rate greater than expected

• Sales rate very satisfactory

Investor Day – June 10, 2015 32



2015 Investor Day

Q & A



GECINA’S OFFICE ASSETS 
AND CUSTOMERS 
COMMITMENT TO 
EXCELLENCE

Loïc Hervé 
Head of Real Estate Holdings

2015 Investor Day



Contents

1. Overview of Gecina’s office portfolio

2. Proactive customer relationship, high-quality assets

3. Focus on Paris

4. Focus on the Western Crescent

5. Focus on Lyon 
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Gecina's office portfolio 1/2

- 1 million sq.m, with 854,000 sq.m in operation

- 97 assets, with 86 in operation

- Gross rents in 2014 (excluding Beaugrenelle): €348.9 m

- Average lease maturity until next break: 3.5 years

- Average lease maturity: 5 years

- Rental margin in 2014: 94.10%

55% in Paris City

43% in suburbs

2% other regions
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Gecina's office portfolio 2/2

54%
29%

17%

Breakdown by size Breakdown by size Breakdown by size Breakdown by size 
(assets in operation)(assets in operation)(assets in operation)(assets in operation)

>10 000 sq m

5 000 - 10 000 sq m

< 5 000 sq m 63%11%

27%

Breakdown of portfolio by asset type in value Breakdown of portfolio by asset type in value Breakdown of portfolio by asset type in value Breakdown of portfolio by asset type in value 
((((€€€€10.3 bn at end10.3 bn at end10.3 bn at end10.3 bn at end----2014)2014)2014)2014)

Offices

Healthcare

Residential

36%

14%14%

10%

6%

5%

4%
3%

3%3%2%

Services

Luxury & retail

Industry

Public sector

Telecoms

Banks & financials

Information & communication

technologies

Insurance

Other

Real estate

Commuication - TV

Breakdown of office rental income by tenant’s Breakdown of office rental income by tenant’s Breakdown of office rental income by tenant’s Breakdown of office rental income by tenant’s 
activityactivityactivityactivity

 -

 2,0

 4,0

 6,0

 8,0

 10,0

 12,0

 14,0

 16,0

 18,0

 20,0

Key Key Key Key tenants (annual rent in tenants (annual rent in tenants (annual rent in tenants (annual rent in €€€€m)m)m)m)
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PROACTIVE 
CUSTOMER 

RELATIONSHIP, 
HIGH-QUALITY 

ASSETS



– Tenant retention in an uncertain rental market is still key Tenant retention in an uncertain rental market is still key Tenant retention in an uncertain rental market is still key Tenant retention in an uncertain rental market is still key 
• Gecina provides tenants with high-quality assets in prime locations, offering high levels of services  

• Office occupancy rates close to all-time lows 

– 95.1% in Q1 2015

• Customer recommendation rate of 90% (IPSOS survey)

– Tenant retention requires “premium” solutions for tenantsTenant retention requires “premium” solutions for tenantsTenant retention requires “premium” solutions for tenantsTenant retention requires “premium” solutions for tenants
• Asset flexibility

• Compliance with environmental requirements, targeting key certifications (HQE, BREEAM, LEED, BBC, Biodiversity, 
etc.)

• Consideration of employee wellbeing, with new certification emerging (WELL), taking into account the right to 
natural light, air quality, access to / incentives for drinking water, etc. 

– Gecina aims to continuously improve the quality of its customer relationshipGecina aims to continuously improve the quality of its customer relationshipGecina aims to continuously improve the quality of its customer relationshipGecina aims to continuously improve the quality of its customer relationship
• Fully integrated property management, capturing management fees

• Rich services with differentiating, value-creating offer (parking facilities, meeting rooms and auditoriums, nurseries, 
company restaurants, fitness rooms, etc.) 

– For each asset if possible (business centers, etc.)

– For clusters of assets (when small assets offer strong density in defined districts)

• Daily monitoring of energy consumption, with regular action plans

• Regular discussions with key tenants 

– Defining their current and future needs together

– Building up the “new generation” of offices, aligned with prime corporate needs

– Conducting regular quality surveys with customers and Gecina Lab club

• Green leases now represent 53% of the Group’s lease portfolio (at end-2014) 

– Aiming to optimize operating expenses, primarily energy consumption efficiency – Partnership committee set up 
with tenants

Gecina: proactive customer relationship, high-quality assets 1/2
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Gecina: proactive customer relationship, high-quality assets 2/2

– InInInIn----house management house management house management house management of of of of developments /redevelopments and refurbishments…developments /redevelopments and refurbishments…developments /redevelopments and refurbishments…developments /redevelopments and refurbishments…

• Strong property development expertise with a proven track record (400,000 sq.m since 2007)…

• …enabling part of the development margins to be internalized

• Proven capabilities for Gecina’s team to control both calendar and execution risks

– 4 office projects under construction and 6 potential other projects representing 230,000 sq.m

– 7 student housing assets under construction, 3 potential other projects and 2 healthcare projects 
representing around 75,000 sq.m

– ...representing a competitive driver for success...representing a competitive driver for success...representing a competitive driver for success...representing a competitive driver for success
• Further strengthening Gecina’s competitiveness 

– Gecina’s “know-how” enables it to capture investment opportunities, while many other competitors 
could not

• Maximizing value extraction

– Through Gecina’s proven ability to successfully manage project complexity
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Focus on Paris: office market in Paris 

– Market trends according to agentsMarket trends according to agentsMarket trends according to agentsMarket trends according to agents

• Paris City represented 56% of transactions in Paris Region in 

Q1 2015 (vs. 30% to 40% of total take-up usually)

– 7 of 11 transactions over 5,000 sq.m are located in Paris 

City

– Vacancy rates close to long-term average, very likely to 

decrease further

– Incentives likely to decrease in 2016, while headline rents 

should recover by 2016

– Potential demand in Paris City still strongly supported by 

law firms and net economy industry (CBRE)

• Key transactions in Q1 2015

– Richemont  at 33 La Fayette for 13,500 sq.m (€590/sq.m, 

high-quality used asset)

– Exane in “Le Cloud” (headline rents > €710-760/sq.m, 

redeveloped asset, 

approx. 10,000 sq.m)

Paris  CBDParis  CBDParis  CBDParis  CBD
Total off ice space in sq.m 6 570 000
Take-up 96 000
Supply w ithin 1 year 528 000
Vacancy rate 5,6%
Average rent

New  assets € 680
Preow ned € 525

Other locations  in Paris  Center W es tOther locations  in Paris  Center W es tOther locations  in Paris  Center W es tOther locations  in Paris  Center W es t
Total off ice space in sq.m 2 062 500
Take-up 37 900
Supply w ithin 1 year 141 800
Vacancy rate 3,4%
Average rents

New  assets (2014) € 572
Preow ned € 360

Paris CBD, Paris CBD, Paris CBD, Paris CBD, Brussels, 
Rome…

JLL Property clock Q1 2015: JLL Property clock Q1 2015: JLL Property clock Q1 2015: JLL Property clock Q1 2015: 
bright outlook for the CBD?bright outlook for the CBD?bright outlook for the CBD?bright outlook for the CBD?

� Key figures for Paris markets
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Focus on Paris: Gecina within its market

• Focus on Gecina’s portfolio in ParisFocus on Gecina’s portfolio in ParisFocus on Gecina’s portfolio in ParisFocus on Gecina’s portfolio in Paris

• 5 main assets owned in Paris5 main assets owned in Paris5 main assets owned in Paris5 main assets owned in Paris 153 rue de Courcelles
Tenant: Partner Re
20,600 sq.m

39 Quai André Citroën
Key tenants: Ministère de l’Emploi et du 
Travail – DAGEMO 
36,500 sq.m

6-18 Av. Léon Gaumont 
27,200 sq.m

190-198 Av. de France 
Tenant: Rectorat de Paris
18,100 sq.m

101 Av. des Champs-Elysées 
Tenant: Louis Vuitton
8,200 sq.m

% of total portfolio in % of total portfolio in % of total portfolio in % of total portfolio in 

operationoperationoperationoperation

ParisParisParisParis

No. of assets 53 62%

Total space (in sq.m) 344,000 40%

Occupancy rate 97.8%

Gross rents in €m 159 49%

Ow CBDOw CBDOw CBDOw CBD

No of assets 46 53%

Total space (in sq.m) 212,000 25%

Occupancy rate 98.6%

Gross rents in €m 138 43%
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8% 2%
11%

64%

14%

1%

Focus on Paris: main rental challenges

How have rental challenges been assessed for 2015? How have rental challenges been assessed for 2015? How have rental challenges been assessed for 2015? How have rental challenges been assessed for 2015? 

Leases about to be 

renewed

���� Rental risk 

under control

Renewal, reletting, lease 

extension 

Headline rents down -1%

���� Reversion very 

slightly negative

– Nearly 80% of break-up options already renewed or relet, or very likely to be so 

before year-end, with limited rental contraction

– 11% expected to drive value creation through redevelopments or disposals

– Only 8% of 2015 rental challenges to be relet 

Tenant’s departure

���� subject to improving 

market trends

Renewal still 

being 

discussed

Redevelopment or 

disposal

���� Value creation or 

capital gainsDeparture in 2015, 
already re-let

As of end of may 2015
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59

23

0 m€

10 m€

20 m€

30 m€

40 m€

50 m€

60 m€

2015 2016 2017

To be redeveloped and/or sold

Tenant departure / to be relet

Retained

Focus on Paris: main rental challenges

88

47
42

32

87

0 m€

20 m€

40 m€

60 m€

80 m€

100 m€

2016 2017 2018 2019 2020+

Paris CBD Paris others Others regions

BreakBreakBreakBreak----up options per year and per regionup options per year and per regionup options per year and per regionup options per year and per region
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Rental challenges 
mostly in Paris City

High tenant retention 
rates in Paris City
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Focus on Paris: main rental challenges

• Gecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years ahead

• Stabilization of both headline rents and incentives, confirmed through discussions with 

tenants 

• Occupancy rate still relatively high

• Quality supply remains scarce

• Only few deliveries to come in the neighborhoods around Gecina’s properties

• Gecina is gradually regaining negotiating power

• Potential recovery in rental markets could be expected by H2 2015 or H1 2016

• Small areas particularly dynamic, with rental growth observed
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Focus on Paris: development underway

Key figures

- Total space: 12,400 sq.m

- 10 floors (1,200 sq.m each)

- Total investment: €102 m 

- Delivery date: Q4 2016/Q1 2017

- Yield on cost: 6.8%

• Facilities: canteen restaurant, cafeteria

• 100-seat auditorium, conference rooms

• Designed by E. Naud and L. Poux

• Number of parking spaces: 174

55 AMSTERDAM
(TO BE VISITED THIS AFTERNOON)
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2015 Investor Day

FOCUS ON THE 
WESTERN 
CRESCENT



Focus on the Western Crescent: market 1/2

Western CrescentWestern CrescentWestern CrescentWestern Crescent
Total off ice space in sq.m 11,974,967
Take-up 84,300
Supply w ithin 1 year 1,878,500
Vacancy rate 12%

Neuilly - Levallois
Total office space in sq.m 1,395,900
Take-up 13,400
Supply w ithin 1 year 212,600
Vacancy rate 11.2%
Average rents

New  assets € 420
Preow ned € 384

La Défense
Total office space in sq.m 3,289,567
Take-up 16,900
Supply w ithin 1 year 480,800
Vacancy rate 11.9%
Average rents

New  assets € 476
Preow ned € 384

Boucle Sud
Total office space in sq.m 2,520,300
Take-up 18,000
Supply w ithin 1 year 382,900
Vacancy rate 10.7%
Average rents

New  assets € 439
Preow ned € 326

Péri-Défense
Total office space in sq.m 2,825,300
Take-up 34,000
Supply w ithin 1 year 453,400
Vacancy rate 12.2%
Average rents

New  assets € 360
Preow ned € 265

Boucle Nord
Total office space in sq.m 1,943,900
Take-up 2,000
Supply w ithin 1 year 348,800
Vacancy rate 15.5%
Average rents

New  assets € 312
Preow ned € 217

KEY FIGURES FOR WESTERN CRESCENT MARKETS
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• Take-up down significantly in Q1 2015, down by half versus Q1 2014
– Unfavorable base effect (2 major transactions signed in Q1 2014 with Véolia and Lafarge)

– La Défense showing signs of recovery, with take-up continuing to rise (+13%), while certain available supply of 
new assets decreased significantly (-46%)

• Vacancy rate remains stable at a relatively high level (13%)…but take-up could recover 
by end-2015 / 2016…

– Rental recovery far less likely in 2015 and 2016 than in Paris

– …given the net job creations now expected for the Paris Region in 2015 according to BNP

• …and the stock of quality available supply is expected to gradually decrease

• Significant and well-identified demand from large corporates suggesting good 
fundamentals…

– …but this is taking time to materialize 

• However, some major transactions are expected for Q2 and Q3, primarily in:

– La Défense 

– Boulogne

– Issy-les-Moulineaux 

OUTLOOK STILL UNCERTAIN DESPITE GOOD FUNDAMENTALS 

Focus on the Western Crescent: market 2/2
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Focus on the Western Crescent: Gecina within its market

• Focus on Gecina’s portfolio in the Western CrescentFocus on Gecina’s portfolio in the Western CrescentFocus on Gecina’s portfolio in the Western CrescentFocus on Gecina’s portfolio in the Western Crescent

• 5 largest assets in terms of rent5 largest assets in terms of rent5 largest assets in terms of rent5 largest assets in terms of rent

La Défense Ouest  

Key tenants: Arkema - EDF

Total space: 51,800 sq.m

Horizons - Boulogne

Key tenants: Sodexo –

Roche

Total space: 33,400 sq.m

Octant Sextant- Levallois

Key tenant: Alstom

Total space: 34,200 sq.m

Porte de la Défense - Colombes

Key tenant: Oracle

Total space: 42,400 sq.m

Western Crescent (incl La Défense)

No of assets 22 26%

Total space 344,000 40%

Occupancy rate 92.9%

Gross rents in €m 121 37%
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Khapa - Boulogne

Key tenant: Ipsen

Total space: 17,900 sq.m



Focus on the Western Crescent: 
main rental challenges 2015-2016-2017 

• Gecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years aheadGecina’s view: Paris CBD shows encouraging signs for the years ahead

• Market rents are flattening, but incentives are still relatively high and rental levels may remain 

capped as long as vacancy remains relatively high

• La Défense offers already improving prospects, suggesting peripheral markets in the Western 

Crescent should be next

• In this context, Gecina is focusing on renewing its leases early in return for rent / support 

incentives for tenants

� Achieving maximum contract lengths to safeguard NAV and even generate capital gains on disposals of non-
strategic assets / locations

� Keeping the financial occupancy rate at highest level and securing cash flow

BreakBreakBreakBreak----up options per year and per areaup options per year and per areaup options per year and per areaup options per year and per area BreakBreakBreakBreak----up 2015 up 2015 up 2015 up 2015 –––– 2017 in the western crescent: management views2017 in the western crescent: management views2017 in the western crescent: management views2017 in the western crescent: management views
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Focus on the Western Crescent: developments underway

Boulogne Cristallin                         Boulogne Cristallin                         Boulogne Cristallin                         Boulogne Cristallin                         

Total space:

“A” building: 8,500 sq.m

“B” building: 11,500 sq.m

Offices: 10,500 sq.m

Retail: 2,600 sq.m

Main tenants:

LCL, Brasserie KRONENBOURG, ANEO, NWL, PUMA, DARTY

Year of construction and characteristics:

1968

2 distinct buildings (“A” & “B”) of 7 floors each 

with a common hall

Facilities: canteen restaurant and cafeteria

Number of parking spaces: 232

“A” building fully redeveloped in 2006 

HQE renovation

“B” building is being redeveloped

Delivery date: Q4 2015/Q1 2016

Designed by Zündel & Cristea Architects 

HQE renovation/BBC Effinergie renovation 

/LEED Platinum targeted
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Focus on the Western Crescent: developments underway 

City 2City 2City 2City 2

Characteristics:

Office asset under redevelopment 

Delivery date: Q4 2015/Q1 2016

Designed by Dominique Perrault Architecture 

Interior design by Didier Gomez 

Building is part of the CityLights real estate complex, a “vertical campus”

15 levels

HQE Exceptional, BREEAM Excellent and BBC energy efficiency 

Total space: 28,500 sq.m

Offices: 25,000 sq.m

Number of parking spaces: 380

Main tenant:

SOLOCAL GROUP (10-year firm lease)
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PROMOTING 
OUTSTANDING 
NEW-GENERATION 
WORKSPACES

Nathalie Bardin 
Head of Marketing and 
Communications 

Yves Dieulesaint
Head of CSR 
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1- RESPONSIBLE 
BUILDINGS IN LINE 
WITH CHALLENGES 

FOR 2015/2030
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Materiality matrix: challenges for Gecina
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12 themes for responsible buildings
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12 themes for responsible buildings
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12 themes for responsible buildings
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12 themes for responsible buildings
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12 themes for responsible buildings
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GerlandGerlandGerlandGerland–––– La Grande HalleLa Grande HalleLa Grande HalleLa Grande Halle

�20,600 sq.m20,600 sq.m20,600 sq.m20,600 sq.m

�HQE HQE HQE HQE ExceptionalExceptionalExceptionalExceptional

�BREEAMBREEAMBREEAMBREEAM Very GoodVery GoodVery GoodVery Good

�BBC BBC BBC BBC 

�Reichen & Robert / Philippe Reichen & Robert / Philippe Reichen & Robert / Philippe Reichen & Robert / Philippe 
Foulfoin / DervennFoulfoin / DervennFoulfoin / DervennFoulfoin / Dervenn

12 themes for responsible buildings
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12 themes for responsible buildings

http://www.gecina.fr/fo/le-nouveau-gecina/en-00-index.html
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2. NEW-
GENERATION 
WORKPLACES



68

SOCIETY OF BLURRING SOCIETY OF BLURRING SOCIETY OF BLURRING SOCIETY OF BLURRING 
BOUNDARIESBOUNDARIESBOUNDARIESBOUNDARIES

1

42

3

SOCIETY OF “CO”SOCIETY OF “CO”SOCIETY OF “CO”SOCIETY OF “CO”
SOCIETY OF SOCIETY OF SOCIETY OF SOCIETY OF 
SELFSELFSELFSELF----CARECARECARECARE

SOCIETY OF INTELLIGENCE AND SOCIETY OF INTELLIGENCE AND SOCIETY OF INTELLIGENCE AND SOCIETY OF INTELLIGENCE AND 
OPTIMIZATIONOPTIMIZATIONOPTIMIZATIONOPTIMIZATION

Major emerging trendsMajor emerging trendsMajor emerging trendsMajor emerging trends

(Research conducted by IPSOS for Gecina - March 2015)
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- To what extent would you personally be in favor of…?

62

57

“Working from home as part of your job”

Total in favor

Source: Les 4500, Ipsos consumption and lifestyle observatory, 

France, 2014 

Lifestyles: no more boundaries Lifestyles: no more boundaries Lifestyles: no more boundaries Lifestyles: no more boundaries 

French people already used to working from homeFrench people already used to working from homeFrench people already used to working from homeFrench people already used to working from home

� Porosity between work life and home life is changing how we relate to our workspacePorosity between work life and home life is changing how we relate to our workspacePorosity between work life and home life is changing how we relate to our workspacePorosity between work life and home life is changing how we relate to our workspace
� Development of third places is one of the responses to these changesDevelopment of third places is one of the responses to these changesDevelopment of third places is one of the responses to these changesDevelopment of third places is one of the responses to these changes

WORK WILL INCREASINGLY MOVE WORK WILL INCREASINGLY MOVE WORK WILL INCREASINGLY MOVE WORK WILL INCREASINGLY MOVE 
OUTSIDE ITS FRAMEWORKOUTSIDE ITS FRAMEWORKOUTSIDE ITS FRAMEWORKOUTSIDE ITS FRAMEWORK

DAILY LIFE WILL BE DAILY LIFE WILL BE DAILY LIFE WILL BE DAILY LIFE WILL BE 
FREED UP FROM FREED UP FROM FREED UP FROM FREED UP FROM 
TRADITIONAL TRADITIONAL TRADITIONAL TRADITIONAL 
LANDMARKSLANDMARKSLANDMARKSLANDMARKS

CONSUMPTION WILL ADAPT TO CONSUMPTION WILL ADAPT TO CONSUMPTION WILL ADAPT TO CONSUMPTION WILL ADAPT TO 
OUR LIFESTYLESOUR LIFESTYLESOUR LIFESTYLESOUR LIFESTYLES

Inverted schedules

Non-home 
activities carried 
out at home 
(MOOC)

Working beyond walls

Growing integration of 
entertainment and 
games at work

Rapid development of 
individual delivery 
services 

Strong growth in 
virtual concierge 
services

Blurring will be the normBlurring will be the normBlurring will be the normBlurring will be the norm

52
62 67 57 55

15-24 yr

olds

25-34 yr

olds

35-44 yr

olds

45-54 yr

olds

55-64 yr

olds

59

2014
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* The digital universe is all the digital data 
created, duplicated and consumed in one year.

Images, videos, texts, GPS data, data captured by Images, videos, texts, GPS data, data captured by Images, videos, texts, GPS data, data captured by Images, videos, texts, GPS data, data captured by 
connected devices, digital footprints …intelligence is connected devices, digital footprints …intelligence is connected devices, digital footprints …intelligence is connected devices, digital footprints …intelligence is 
spreading everywhere spreading everywhere spreading everywhere spreading everywhere 

The digital universe* will be 5 times bigger by 2020The digital universe* will be 5 times bigger by 2020The digital universe* will be 5 times bigger by 2020The digital universe* will be 5 times bigger by 2020

TechnologyTechnologyTechnologyTechnology: : : : information explosioninformation explosioninformation explosioninformation explosion

Drones

Self-driving cars

Bionic contact lenses

Smart devices

� Buildings will be media in their own right, able to monitor individual and collective data in real timeBuildings will be media in their own right, able to monitor individual and collective data in real timeBuildings will be media in their own right, able to monitor individual and collective data in real timeBuildings will be media in their own right, able to monitor individual and collective data in real time
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• The World Health Organisation highlights 
the continued rise in depression rise in depression rise in depression rise in depression around 
the world. According to the WHO, 
depression will be the leading source of 
morbidity by 2030.

Health: search for wellbeing  Health: search for wellbeing  Health: search for wellbeing  Health: search for wellbeing  

Burnout will be one of the pathologies being monitoredBurnout will be one of the pathologies being monitoredBurnout will be one of the pathologies being monitoredBurnout will be one of the pathologies being monitored Workers will have less and less timeWorkers will have less and less timeWorkers will have less and less timeWorkers will have less and less time

34 37 39 40 42

2006 2008 2010 2012 2014

“I never find time to do what I “I never find time to do what I “I never find time to do what I “I never find time to do what I 
want” want” want” want” (agree)(agree)(agree)(agree)

27 29
35 36 39

2006 2008 2010 2012 2014

“Life is moving too quickly, I feel “Life is moving too quickly, I feel “Life is moving too quickly, I feel “Life is moving too quickly, I feel 
increasingly overwhelmed” increasingly overwhelmed” increasingly overwhelmed” increasingly overwhelmed” (agree)(agree)(agree)(agree)

Demand for relaxation will continue to growDemand for relaxation will continue to growDemand for relaxation will continue to growDemand for relaxation will continue to grow

56 55 59 63 64

2006 2008 2010 2012 2014

“I increasingly feel the need to relax” “I increasingly feel the need to relax” “I increasingly feel the need to relax” “I increasingly feel the need to relax” (agree)(agree)(agree)(agree)

Source: Les 4500, Ipsos consumption and lifestyle 
observatory, France, 2014

� ConceptsConceptsConceptsConcepts ofofofof wellbeingwellbeingwellbeingwellbeing andandandand personalpersonalpersonalpersonal fulfilmentfulfilmentfulfilmentfulfilment willwillwillwill bebebebe increasinglyincreasinglyincreasinglyincreasingly importantimportantimportantimportant inininin careercareercareercareer choiceschoiceschoiceschoices
� Company’sCompany’sCompany’sCompany’s imageimageimageimage andandandand itsitsitsits intangibleintangibleintangibleintangible valuevaluevaluevalue willwillwillwill increasinglyincreasinglyincreasinglyincreasingly dependdependdependdepend onononon healthhealthhealthhealth //// wellbeingwellbeingwellbeingwellbeing criteriacriteriacriteriacriteria
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There will be more and more singleThere will be more and more singleThere will be more and more singleThere will be more and more single----person householdsperson householdsperson householdsperson households

Change in the size of households in FranceChange in the size of households in FranceChange in the size of households in FranceChange in the size of households in France

Source: INSEE, 2013

Demographics: moving towards singleDemographics: moving towards singleDemographics: moving towards singleDemographics: moving towards single----person householdsperson householdsperson householdsperson households

France, country of singletons by 2050?France, country of singletons by 2050?France, country of singletons by 2050?France, country of singletons by 2050?

46464646 41414141 41414141 40404040 39393939 38383838
31313131 30303030 28282828 24242424

Source: OECD
Single-person households

(2025-2030 forecasts, as % of all households)

� Workplace is becoming a privileged location for Workplace is becoming a privileged location for Workplace is becoming a privileged location for Workplace is becoming a privileged location for socializingsocializingsocializingsocializing

� FlextimeFlextimeFlextimeFlextime is more welcome, demand for is more welcome, demand for is more welcome, demand for is more welcome, demand for flexibilityflexibilityflexibilityflexibility is risingis risingis risingis rising
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57575757

55555555

25252525

22222222

14141414

14141414

12121212

12121212

9999

Selling products to other people using
online advertising sites

Buying products from other people
using online advertising sites

Buying products or services online
using group buying sites

Car-sharing

Finding a place to live with someone
else by registering with an online…

Sharing accommodation with other
people

Using a self-service bicycle

Swapping / bartering products or
services with other people

Taking part in a vegetable box scheme

“You have already experienced it”“You have already experienced it”“You have already experienced it”“You have already experienced it”As %

Base = Individuals aged 15 to 75

Economy: “co” societyEconomy: “co” societyEconomy: “co” societyEconomy: “co” society

� CollaborativeCollaborativeCollaborativeCollaborative spiritspiritspiritspirit willwillwillwill spreadspreadspreadspread fromfromfromfrom individualsindividualsindividualsindividuals totototo businessesbusinessesbusinessesbusinesses
� DigitalDigitalDigitalDigital willwillwillwill nononono longerlongerlongerlonger bebebebe aaaa tool,tool,tool,tool, butbutbutbut aaaa culture,culture,culture,culture, aaaa waywaywayway ofofofof thinkingthinkingthinkingthinking asasasas aaaa networknetworknetworknetwork
� WorkspacesWorkspacesWorkspacesWorkspaces willwillwillwill needneedneedneed totototo adaptadaptadaptadapt totototo agileagileagileagile andandandand flexibleflexibleflexibleflexible collectivecollectivecollectivecollective organizationsorganizationsorganizationsorganizations

9999

5555

5555

5555

4444

3333

2222

2222

2222

Renting a property / equipment from
owners

Funding a project (microcredit,
crowdfunding, etc.)

Renting your property / equipment to
another person who needs it

Contributing towards the creation of
online content (e.g. Wikipedia, etc.)

Swapping services with unknown
people by registering on an online…

Looking up somewhere free to stay
with people you do not know, using…

Using a self-service car

Using Fab Lab services (access to tools
making it possible to produce your…

Swapping your home with other
people for a set period

Investor Day – June 10, 2015



74

OOOOPENPENPENPEN----TOTOTOTO----THETHETHETHE----WORLDWORLDWORLDWORLD

BUILDINGBUILDINGBUILDINGBUILDING

CCCCOLLABORATIVEOLLABORATIVEOLLABORATIVEOLLABORATIVE BUILDINGBUILDINGBUILDINGBUILDINGWWWWELLNESSELLNESSELLNESSELLNESS BUILDINGBUILDINGBUILDINGBUILDING

RRRRESOURCEESOURCEESOURCEESOURCE BUILDINGBUILDINGBUILDINGBUILDING

1

3 4

3

• City-building

• Open to nature-building

• Hub-building 

• 365-building

• Showroom-building

• H factor

• “Flex building”

• Start-up mindset

• Bleasure building

• Health-office 

• Leisure-office

• Concierge-building

• Home from home-office

• Big Data building

• Frugal building

• Producer building

How emerging trends will impact office buildings? How emerging trends will impact office buildings? How emerging trends will impact office buildings? How emerging trends will impact office buildings? 
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� Responsible buildings serving the customer experienceResponsible buildings serving the customer experienceResponsible buildings serving the customer experienceResponsible buildings serving the customer experience

Our conception of tomorrow’s office buildingOur conception of tomorrow’s office buildingOur conception of tomorrow’s office buildingOur conception of tomorrow’s office building

RESPONSIBLE RESPONSIBLE RESPONSIBLE RESPONSIBLE 
BUILDINGBUILDINGBUILDINGBUILDING

Health and hygiene Accessibility and 
adaptability

Comfort and 
wellbeing

Location, connectivity and 
clean transport

Energy performance and 
renewable energies

Risks

Waste management and 
recycling

Non-renewable 
raw materials

Water

GHG emissions
Climate change

Biodiversity

Certification

OPEN-TO-
THE-WORLD

BUILDING

COLLABORATIVE

BUILDING

WELLNESS

BUILDING

RESOURCE

BUILDING

Services

Art in the  buildingGeolocation

Local partner 
offers

Customer extranet Third place offers

Coworking spaces

Transport

Practical

Modular spaces

Welcome

CUSTOMER CUSTOMER CUSTOMER CUSTOMER 
EXPERIENCEEXPERIENCEEXPERIENCEEXPERIENCE

Services platform, 
networking
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Outlook for Gecina’s portfolioOutlook for Gecina’s portfolioOutlook for Gecina’s portfolioOutlook for Gecina’s portfolio

� 79% of buildings with parking 79% of buildings with parking 79% of buildings with parking 79% of buildings with parking 
facilities (incl. Paris 51%)facilities (incl. Paris 51%)facilities (incl. Paris 51%)facilities (incl. Paris 51%)

� Potential: 57,070 employeesPotential: 57,070 employeesPotential: 57,070 employeesPotential: 57,070 employees

� Develop more services in Develop more services in Develop more services in Develop more services in 
“prime” assets“prime” assets“prime” assets“prime” assets

� Minimal services offered on the Minimal services offered on the Minimal services offered on the Minimal services offered on the 
majority of the portfolio majority of the portfolio majority of the portfolio majority of the portfolio 
< 5,000 sq.m< 5,000 sq.m< 5,000 sq.m< 5,000 sq.m

Sources of Sources of Sources of Sources of 
pooling / sharing pooling / sharing pooling / sharing pooling / sharing 
service solutionsservice solutionsservice solutionsservice solutions

Potential for Potential for Potential for Potential for 
developmentdevelopmentdevelopmentdevelopment

� Opportunities to be capitalized on…Opportunities to be capitalized on…Opportunities to be capitalized on…Opportunities to be capitalized on…

� Very strong geographical Very strong geographical Very strong geographical Very strong geographical 
concentration: 98% of concentration: 98% of concentration: 98% of concentration: 98% of Gecina’sGecina’sGecina’sGecina’s
office portfolio located in Paris office portfolio located in Paris office portfolio located in Paris office portfolio located in Paris 
and Inner and Inner and Inner and Inner RimRimRimRim

� …to stand out by creating …to stand out by creating …to stand out by creating …to stand out by creating 
“service” value for our “service” value for our “service” value for our “service” value for our 
customerscustomerscustomerscustomers

� FLEXIBILITYFLEXIBILITYFLEXIBILITYFLEXIBILITY

� “ALL IN “ SERVICES “ALL IN “ SERVICES “ALL IN “ SERVICES “ALL IN “ SERVICES 

� SHARINGSHARINGSHARINGSHARING

� GREEN SPACESGREEN SPACESGREEN SPACESGREEN SPACES
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GLOBAL SERVICES GLOBAL SERVICES GLOBAL SERVICES GLOBAL SERVICES 
PLATFORMPLATFORMPLATFORMPLATFORM

� "Gecina Village”, a differentiating offer, highlighting the intangible "Gecina Village”, a differentiating offer, highlighting the intangible "Gecina Village”, a differentiating offer, highlighting the intangible "Gecina Village”, a differentiating offer, highlighting the intangible 
value of buildingsvalue of buildingsvalue of buildingsvalue of buildings

- Offering collaborative, flexible, transformable workspaces

- Offering optimum quality working environment and comfort

- Facilitating use of the building and day-to-day life for users

- Moving beyond the focus on space let to develop the concept of services provided.

GECINA 
ASSET

NETWORK OF GECINA NETWORK OF GECINA NETWORK OF GECINA NETWORK OF GECINA 
ASSETSASSETSASSETSASSETS

ASSET WITHIN ITS DISTRICT AND ASSET WITHIN ITS DISTRICT AND ASSET WITHIN ITS DISTRICT AND ASSET WITHIN ITS DISTRICT AND 
ITS ENVIRONMENTITS ENVIRONMENTITS ENVIRONMENTITS ENVIRONMENT

From assets to building networksFrom assets to building networksFrom assets to building networksFrom assets to building networks

SHARED facilities and SHARED facilities and SHARED facilities and SHARED facilities and 
services between buildings services between buildings services between buildings services between buildings 

---- Work on the ecosystem to 
build networks

SPECIFIC facilities and SPECIFIC facilities and SPECIFIC facilities and SPECIFIC facilities and 
services linked to the services linked to the services linked to the services linked to the 

building and its environmentbuilding and its environmentbuilding and its environmentbuilding and its environment

LOCAL servicesLOCAL servicesLOCAL servicesLOCAL services

- Work on the ecosystem to 
build networks
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� Building built in 1929. First redeveloped in 1995, then occupied by ad agency DDB until March 2014. 
Gecina then decided to carry out a second redevelopment and fully reposition this asset.

� 12,300 sq.m office complex combining historical and contemporary dimensions. 

� New concepts designed by the architects Naud & Poux.

� In the Saint Lazare/Haussmann area, close to one of Europe’s busiest hubs.

� Major platforms of around 1,350 sq.m offering maximum flexibility for layouts.

� Genuine “performance catalyst” tool: the building, equipped with new services, offers vast flexible and 
transformable spaces for working and relaxing, with an original, rationalized environment.

� Integration of nature at the heart of the building: garden (interior courtyard), bright and planted with trees 
in the center of the building, accessible panoramic terrace (rooftop) with magnificent views of Paris.

� Support for growth with a sustainable focus: + environmental labels and certification: HQE Renovation 
Excellent, BREEAM Outstanding, LEED Platinum, Effinergie Renovation, Biodivercity, WELL

� Delivery: 2017.

55 highlights55 highlights55 highlights55 highlights

Business case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 Amsterdam
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Business case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 Amsterdam
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� - 45% after renovation, connection to urban heating and cooling networks, 

partially powered by renewable energy 

� Modeled overall emissions: 8.9 kg eq CO2/sq.m/year 

� Implementation of energy efficiency guarantee 

� Maximum site revegetation with 300% improvement in BAF 

� Use of bio-based and locally produced materials and 6,000 sq.m of wood wool for 

interior insulation 

� Rainwater harvesting and reuse of gray water for lavatories and plant watering 

� Optimum management of ambient comfort (real-time monitoring of energy use 

with Hypervision® tool, comfort level with Fireflies® sensors for temperature 

control, air quality and noise control)  

� Alternative means of transport promoted by providing dedicated parking spaces 

for electric vehicles with recharging points (10% of total) and for ride-sharing 

vehicles (3%), plus a 50 sq.m bicycle storage room. 

Business case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 Amsterdam
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.

� Reception reinventedReception reinventedReception reinventedReception reinvented

- Mobile receptionistsMobile receptionistsMobile receptionistsMobile receptionists with digital tablets who go out to 
meet visitors (no traditional reception desk)

- Visitors are directed to the interior garden to take a seat, take a seat, take a seat, take a seat, 
in contact with the planted areasin contact with the planted areasin contact with the planted areasin contact with the planted areas

- They are offered a drink from the “retail chic” space
- Reading materials, coffee machine available, enabling 
guests-customers to enjoy a boutique hotelboutique hotelboutique hotelboutique hotel----style service style service style service style service 
while they wait

- Lobby with a monumental work of artmonumental work of artmonumental work of artmonumental work of art

Modular spaces

Coworking spaces

Welcome

� Flexible and transformable spaces Flexible and transformable spaces Flexible and transformable spaces Flexible and transformable spaces 

- Company restaurant Company restaurant Company restaurant Company restaurant transforms into meeting rooms, can be 
adjusted to welcome guests from the conference room with more 
formal dining tables

- BentoBentoBentoBento, conceives reversible spaces to promote communication

- Informal meeting rooms Informal meeting rooms Informal meeting rooms Informal meeting rooms with specific layouts able to adapt with 
a terrace apartment concept

- TerraceTerraceTerraceTerrace, transforms into an outstanding space able to welcome 
up to 200 guests for events

Services

Art in the  building

Business case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 AmsterdamBusiness case: 55 Amsterdam
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� Specific information on the building

� Day-to-day work and home life made easier: dining 
services, catering, personal services (dry-cleaning, 

fitness club, hairdressing and cosmetics, etc.), private 
services (babysitting, academic support, cleaning, 
child-minding, various repairs, home catering, etc.)

� Known environment connected to the building: 
neighborhood information services, transport 
services (car-sharing, metro/rer, bus/tramway, bikes, 
electric cars, taxis/chauffeur service, etc.) 

� Local services, pre-negotiated with a network of 
partners for Gecina customers

Services

Partner 
benefits

Transport

Practical

Specific tool : app to make daySpecific tool : app to make daySpecific tool : app to make daySpecific tool : app to make day----totototo----day life easierday life easierday life easierday life easier

� Rollout underway for the Le Cristallin buildingRollout underway for the Le Cristallin buildingRollout underway for the Le Cristallin buildingRollout underway for the Le Cristallin building, before being ramped up to cover 15 
to 20 buildings from the office portfolio

� Global solution contributing towards:

- quality of life experienced by our tenants

- increased loyalty to premises through the atmosphere we create.

Le Cristallin in Boulogne BillancourtLe Cristallin in Boulogne BillancourtLe Cristallin in Boulogne BillancourtLe Cristallin in Boulogne Billancourt

� 10,900 sq.m 10,900 sq.m 10,900 sq.m 10,900 sq.m of redeveloped office space

� Delivery in December 2015

� Factor 4 buildingFactor 4 buildingFactor 4 buildingFactor 4 building

� HQE ExceptionalHQE ExceptionalHQE ExceptionalHQE Exceptional

� LEED PlatinumLEED PlatinumLEED PlatinumLEED Platinum

� BBC Effinergie RenovationBBC Effinergie RenovationBBC Effinergie RenovationBBC Effinergie Renovation

� “Around your Life”, app to make day“Around your Life”, app to make day“Around your Life”, app to make day“Around your Life”, app to make day----totototo----day life easier for our day life easier for our day life easier for our day life easier for our 
customerscustomerscustomerscustomers
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Tomorrow’s office by Gecina…Tomorrow’s office by Gecina…Tomorrow’s office by Gecina…Tomorrow’s office by Gecina…

OPEN-TO-
THE-WORLD

BUILDING

COLLABORATIVE

BUILDING

WELLNESS

BUILDING
RESOURCE

BUILDING

� Sustainable Workspace Experience for a Better LifeSustainable Workspace Experience for a Better LifeSustainable Workspace Experience for a Better LifeSustainable Workspace Experience for a Better Life
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